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“A Surprise Invitation” / Matthew 22:1-14  

I am certain all of us have been invited to a wedding at one time or another in our lives.  These days, 
there is a different thing that happens as well.  Instead of the normal invitation which we are usually 
expecting, we get an “advance notice” from the lucky couple.  Sometimes, even 6 months or more in 
advance, we receive a “save the date” announcement in the mail. We received one a few months ago – 
it’s a refrigerator magnet with the couple’s photo on it.  Often, it’s an expensive envelope, with a large 
photo of the bride and groom-to-be at the beach, or at a dinner, or something like that.  Essentially, 
we’ve been invited to something, and we are to save the date  

We may think of this as a recent phenomenon, but it’s not new.  In early Jewish society, they did the 
same thing – only the date was not known.  A person was required to be ready, in case the message 
came that the event was on.  The timing was somewhat uncertain because of food preparation issues, 
etc.  First-century Palestine did not have the huge hospitality industry we have today.  And remember, 
in Middle Eastern culture, hospitality is very important – and to refuse an invitation was the highest of 
insults.    

In our passage today, Jesus is speaking of the Kingdom of Heaven, and he is using parables. 
Remember, a parable is a story in which the listeners can find themselves, and a particular point is 
made.  The key thing is that we think the story is about something or someone else, then WHAM, we 
realize it’s pointing directly at us.  Parables were a familiar teaching tool, and Jesus was an excellent 
crafter of the parable.    

Listen to our passage for this morning, Matthew 22:1-14:   

Matthew 22:1-14: Once more Jesus spoke to them in parables, saying:  2 "The kingdom of heaven may 
be compared to a king who gave a wedding banquet for his son.  3 He sent his slaves to call those who 
had been invited to the wedding banquet, but they would not come.  4 Again he sent other slaves, 
saying, 'Tell those who have been invited: Look, I have prepared my dinner, my oxen and my fat 
calves have been slaughtered, and everything is ready; come to the wedding banquet.'  5 But they made 
light of it and went away, one to his farm, another to his business,  6 while the rest seized his slaves, 
mistreated them, and killed them.  7 The king was enraged. He sent his troops, destroyed those 
murderers, and burned their city.  8 Then he said to his slaves, 'The wedding is ready, but those invited 
were not worthy.  9 Go therefore into the main streets, and invite everyone you find to the wedding 
banquet.'  10 Those slaves went out into the streets and gathered all whom they found, both good and 
bad; so the wedding hall was filled with guests.  11 "But when the king came in to see the guests, he 
noticed a man there who was not wearing a wedding robe,  12 and he said to him, 'Friend, how did you 
get in here without a wedding robe?' And he was speechless.  13 Then the king said to the attendants, 
'Bind him hand and foot, and throw him into the outer darkness, where there will be weeping and 
gnashing of teeth.'  14 For many are called, but few are chosen."  

This parable appears in the gospel of Luke as well.  The only major difference is there are more 
detailed excuses given by the invited guests.    

If you didn’t figure things out already, here is the cast of characters: 
The king – God 
The son – Jesus 
The servants – prophets and early preachers of the gospel 
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Banquet – the marriage supper of the Lamb 
Those invited were the Jews, to whom the gospel was preached 
Key element in this parable – the willful refusal of those who were invited – it It was not that they 
could not come, but they would not come!  

First, notice that the king is active in the preparations for the banquet.  I recall seeing something years 
ago about Queen Elizabeth being actively involved in the planning of state dinners. Each year, we see 
the First Lady doing the preparations for the White House at Christmas. God is active in the planning 
of the heavenly banquet, and in the invitation process!  

Also, we are talking about a wedding feast.  I suppose once in a while they are not joyous occasions, 
but usually they are joyous! The banquet, we agreed a few minutes ago, is the marriage supper of the 
Lamb. The church of Jesus Christ is called the Bride of Christ. The parable reminds us that the 
invitation from God is the invitation to a feast as joyous as a wedding feast – God’s invitation is to joy. 
Christianity is joy, not gloom of giving things up.   

He sent his slaves to call those who had been invited to the wedding banquet, but they would not come. 
They do not say they could not come, they would not come! Their rejection of the king’s invitation is 
willful.   

Again he sent other slaves, saying, 'Tell those who have been invited: Look, I have prepared my 
dinner, my oxen and my fat calves have been slaughtered, and everything is ready; come to the 
wedding banquet.' But they made light of it and went away, one to his farm, another to his business, 
while the rest seized his slaves, mistreated them, and killed them.      

First, notice that after the first refusal, he doesn’t get angry – he simply sends out another invitation. 
How many of us are familiar with God sending another (and another) invitation to us!  Where would 
we be if we rejected God’s invitation, and he simply said, “OK, that’s fine, don’t come…”?   

In the Luke account, the excuses are more detailed. One guy needs to look at field, another has just 
gotten married, and a third needs to inspect a yoke of oxen he has just purchased. These are good and 
noble excuses, but how many times have our good and noble excuses gotten in the way of our 
responding to the invitation from God?  Dale Bruner, in his outstanding commentary wrote, “Normal 
occupations become abnormal when they become preoccupations.”  We all have things in our lives that 
are important – but let us not let these so-called important things get in the way of responding to an 
invitation from the king himself.   

In the parable, however, there are some, however, who are wicked – they not only refused the 
invitation, but they seized the messengers and mistreated and killed them!  Trust me folks, Jesus at this 
point is hitting these chief priests and teachers of the law right between the eyes – they know full well 
he is talking about the prophets who had come before.   

Just a note on verse 7 – The king was enraged. He sent his troops, destroyed those murderers, and 
burned their city.  Most scholars believe Matthew was written after 70 A.D., after the Romans 
destroyed Jerusalem and the Temple. Matthew, a Jew himself, put this sentence in as evidence of 
God’s retribution of the Jews rejecting Jesus as Messiah.    
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Let’s stop here for a moment – imagine you are one of the folks in this city who was not invited in the 
first place – you didn’t happen to be on the “A list.”  Like today, the rumor mill was operative in those 
days too.   

You hear about this banquet for the king’s son, and you know who received invitations, and who did 
not. Maybe those who were invited bragged about being invited. Then you see those invited reject the 
invitation. You hear about the second request from the king. You hear about the excuses. You see the 
king’s messengers mistreated and killed. Then you see the king get angry, send his troops, and destroy 
the murderers, and the city.   

What happens next? Verses 8-10: Then he said to his slaves, 'The wedding is ready, but those invited 
were not worthy.  9 Go therefore into the main streets, and invite everyone you find to the wedding 
banquet.'  10 Those slaves went out into the streets and gathered all whom they found, both good and 
bad; so the wedding hall was filled with guests.  

Imagine standing on a corner, and one of the king’s messengers comes up and invites you to the 
banquet! Who, me?  Me?  I’m invited!  WOW, what a surprise! I never thought I would even catch a 
glimpse of the banquet hall, and I’ve been invited! I thought I might be one of the people behind the 
ropes on the red carpet, but I will sit at the table of the king!   

How do we feel now?  My brothers and sisters, we were not on the original guest list. We were not 
born into the covenant community of the Jews. Those slaves went out into the streets and gathered all 
whom they found, both good and bad; so the wedding hall was filled with guests. We, the good and the 
bad, have been found by God himself – the hall is filled with guests, guests who were not invited in the 
first place.    

What about those of us who came? We weren’t invited initially, but boy are we grateful to be there! 
Imagine the joy at that feast! The occasion became more famous than it otherwise would have been.  
In the last analysis, God’s invitation is one of grace. Those who ended up at the banquet had no claim 
on the king at all!   

It would be great if we could simply stop there, enjoying ourselves at the banquet.  But as is the case, 
Jesus has something else to tell us:   

Matthew 22:11-14: "But when the king came in to see the guests, he noticed a man there who was not 
wearing a wedding robe,  12 and he said to him, 'Friend, how did you get in here without a wedding 
robe?' And he was speechless.  13 Then the king said to the attendants, 'Bind him hand and foot, and 
throw him into the outer darkness, where there will be weeping and gnashing of teeth.'  14 For many are 
called, but few are chosen."  

Most scholars agree this is indeed a second parable. Not only is it a second parable, but it is a very 
close continuation and amplification of the first. What are we to make of this?  I thought I was invited! 
My friends, this is about the duty of preparedness.    

Yes, the parable of the banquet is a parable of the open door. It tells how the Gentiles and sinners 
(that’s us, folks) would be gathered in. However!  Grace is not only a gift, but it is a grave 
responsibility. We cannot go on living the life we lived before we met Christ. The door is indeed open, 
but we cannot come in and remain a sinner. The man in the parable had not changed his clothes.  
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What does this mean, he had not changed his clothes?  What did he forget to put on? What is the 
wedding garment? The required garment is righteousness, behavior in accordance with Jesus’ 
teachings. If we are clothed in that righteousness, we can stand before Christ and rejoice!  

Just because we have accepted Christ’s invitation to the banquet does not mean we don’t have to 
change.  We are invited, we have received the free invitation, wrapped in God’s grace. But we need to 
clothe ourselves in righteousness, or we are not worthy to dine with the king. The story of one’s life is 
not over when one accepts the gospel!  The man is speechless – he has accepted the invitation, but has 
not changed his life.    

I need to make a comment here – this is not about “works-righteousness” – we are still saved by grace, 
but our lives should change, in response to that grace.    

'Friend, how did you get in here without a wedding robe?' And he was speechless.  When we come 
face-to-face with God himself, I am certain we will be rendered speechless. Romans 3:19b: …so that 
every mouth may be silenced, and the whole world may be held accountable to God. What would you 
say if God came to you and demanded why you should be let in?  

Do we deserve to be at the banquet?  NO    

Were we on the original list?  NO  

Did the king’s messenger pick us, when he was sent to invite both the good and the bad?  YES  

My friends, what a surprise!  We have received an invitation to the banquet for the king’s son  

The preparations are finished, all is ready  

Ready to go?  

Ready to put on the robe of righteousness? 


